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Terms of Reference

Defra Network Transparency Panel Meeting 17 May 2013.  

Agenda item 3
In the last Transparency Panel meeting, it was agreed that the Terms of Reference would be updated to include reference to the Privacy Expert.  Additionally the External User role has been included.
The Panel are asked to agree the wording.
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Appendix A
1. Purpose

The purpose of the ‘sector transparency panels’ is to support delivery of the transparency agenda in their ‘sector’.  The overarching purpose of the Defra Network Transparency Panel is to oversee the implementation of Defra’s Open Data Strategy
 and to drive publication of data and information from the Defra network in line with the Government policy on increased transparency.

2. Role
The Transparency Panel will bring together different interests from the key organisations across the Defra network and will challenge, influence and advise in order to:

· Ensure that data releases and published information from across the Defra network support delivery of the six key benefits of transparency (below).  The Transparency Panel will be responsible for delivery against each of the listed benefits, the measure of which will be defined according to the individual network body.
· holding Government and public services to account;
· informing choice of public services;
· increasing public service productivity;
· improving public service outcomes;
· supporting social growth; and
· supporting economic growth;
· Have collective responsibility for progressing the implementation of the Defra Open Data Strategy with particular emphasis on the five key commitments relating to:

· The release of Big Data - large routine public service data sets including datasets held by the Defra network, the publication of INSPIRE data and widening access to environmental science data; 

· Access for service users to their own data and records (My Data);
· User feedback in services (Customer Satisfaction and Experience Data);
· Developing and implementing strategies to engage with data users to drive social and economic growth (Creating Dynamic Information Markets); and
· Continuous improvement of the quality of the data published. 
· Oversee the delivery within the Defra network of the commitments in the:

· Prime Minister’s letter of 7 July 2011;

· Growth Review of 29 November 2011; and
· Subsequent commitments on transparency and open data, such as those set out in the Open Data White Paper.
· Have ownership of the quarterly Ministerial Written Statement reporting process covering the progress, self assessment and reporting (subject to their own internal sign off, at Ministerial level or at Board level).  This Statement is required by the Cabinet Office.
3. Membership

Chair:  Ian Trenholm, Defra Chief Operating Officer and Board Level Transparency Champion 
Secretariat:  Open Data Strategy Project Manager

Panel Membership:  Attached as Appendix A

3.1. Privacy Expert Member

All Transparency Panels are required to include a member with interests and expertise in privacy and data protection.  These members will be able to provide informed opinion and guidance to the Panel on the correct application of existing laws in instances where the opening up of more data has been recommended.  
3.2. External (to government) User

Representing the users of Open data, this Panel member will bring helpful challenge and seek to improve our ability to recognise market demands, trends and the economic growth potential of Defra data holdings. 

4. Implementation Project 
The Defra Network Transparency Panel will oversee the Defra Open Data Implementation Project and will receive reports on the progress of that project.  The project will be governed by:
· A Project Board formed from key stakeholders from the Defra network and external representation as required.

The project will be steered by: 

· A Project Steering Group formed from transparency representatives for each of the key stakeholders from within the Defra Network.  

5. Ways of Working

Frequency of meetings – the panel will meet on a quarterly basis, with meetings scheduled in accordance with the Cabinet Office quarterly progress reporting (WMS reporting).  Meetings will be supported by the Secretariat for the Transparency Panel which will be provided from within the core Defra Knowledge, Transparency and Resilience team.
6. Longer Term Aspirations

Whilst the initial focus of the Transparency panel will be on overseeing the implementation of the Open Data Strategy and driving publication from the Defra network, the panel will also consider longer term objectives.  For example, the membership could be expanded to bring together wider interests from the public and voluntary sectors, civil society, industry, research and academia as appropriate in order to increase representation and scope.  This wider membership would act as a critical friend, provide input into prioritisations and flag emerging issues that need consideration.
	DEFRA NETWORK TRANSPARENCY PANEL MEMBERSHIP

	Who
	Organisation
	Position

	Ian Trenholm
	Defra
	DG COO

	Paul Jackson
	Office National Statistics
	Privacy Expert (to the Panel)

	David Cope
	Defra KTR
	Head of KTR

	Miranda Kavanagh 


	EA
	Director of Evidence

	Andrew Wood


	NE
	Executive Director Science, Evidence and Advice

	Chris Hadkiss
	AHVLA
	CEO

	John Carter 
	RPA
	Dir:  Planning and Performance

	Peter Borriello
	VMD
	CEO

	Jill McLaughlin  
	Kew
	acting Director of Business & Corporate Services

	Ian Gambles

	FC (Eng)
	CEO

	Jon Lowi
	Defra
	Dep Dir Financial services reform

	Paul Rose


	JNCC
	Dir:  Evidence and Advice

	Peter Helm
	Defra
	Head of Profession for Statistics

	Adrian Belton
	FERA
	CEO

	Stephen Brooker 
	MMO
	Director of Marine Development

	Antonio Acuna
	Cabinet Office
	Head of Data.gov.uk

	Mike Waldock
	Cefas
	

	Owen Boswarva
	
	External User


� �HYPERLINK "http://www.data.gov.uk/sites/default/files/Defra%20Open%20Data%20Strategy.pdf"��Defra Open Data Strategy.pdf�
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